TERMS OF REFERENCE

SAFETY ADVISORY COMMITTEE

1. MANDATE

The Safety Advisory Committee (SAC) will report to the Governance Board to assist in all matters that relate to the optimisation of aviation safety in New Zealand. The SAC will also indicate how to implement those measures in a rational, co-ordinated and cost-effective way. The Governance Board will guide SAC and oversee its activities, through the approval and review of its Work Programme. SAC will bring forward to the Governance Board subjects, not contained in its Work Programme, that require immediate attention.

2. ROLE

SAC will 

· Develop cost-effective policies, standards and recommendations for consideration by Governance Board in:

· matters of strategic importance to aviation safety

· specific aviation safety problems identified by members

· activities or developments anticipated to improve aviation safety

· Develop and promote policies and procedures, and provide advice and support to the industry nominated representatives involved in NZCAA, regulatory, industry and all other relevant activities.

· Develop work programmes and supervise associated activities for working groups and task forces.

· Analyse world-wide developments in the field of aviation safety.

· Monitor progress and results of current safety activities and programmes.

· Promote Safety activities in the appropriate forums.

3. STRUCTURE

SAC shall consist of six members nominated from the Advisory Council. The Committee shall elect a Chairman and Vice-Chairman. Each member of SAC will serve for a period of three years. Re-election for a second term will be permitted through approval by the Governance Board 

The secretary shall be appointed by the CEO of AIA, who shall also be an ex-officio Member of the Steering Committee.
The Chairman shall hold office for a maximum period of three years Re-election will be permitted through approval by the Governance Board 

In the absence of the Chairman, the Vice Chairman shall conduct all business.  In the absence of both the Chairman and the Vice Chairman, the members present shall elect an Acting Chairman for the meeting.

4. REPORTING RELATIONSHIPS
SAC will report to the Governance Board. The SAC Chairman will execute this function by submitting reports to the Governance Board meetings, as well as periodic reports when necessary, using electronic communication systems where available. 
Close liaison will be maintained with the all operational industry areas of the AIA Divisions and other relevant members of the Advisory Council.  

5. SAC MEETINGS

General Body meetings

SAC will hold a general body meeting at least once each year during the AIA Annual Conference. Delegates and representatives of all AIA member organisations may attend SAC meetings. Delegates and members of non AIA member organisations may attend SAC meetings only if these organisations have joined the SAC general body. 

The Incident Review Meeting (IRM) which is part of each annual SAC meeting will be conducted in accordance with the protocols as published. 

Closed Sessions
Notwithstanding the participation of outside parties at any SAC meeting, the Chairman may, at any time, call the SAC meeting into closed session, for whole or part of any meeting. Only Members of SAC may attend closed sessions. Others may attend a closed session only when invited by the Chairman. 

Confidentiality
In view of the material being discussed, the Chairman may, at any time, request that no notes are taken and that no reports, in whatever form, are made.

SAC meetings

SAC will meet as frequently as needed, between the annual general body meetings, to progress the work programme. These meetings will be no fewer than two each year. 
General meetings

SAC will hold a general meeting at least once each year during the Annual Conference. Delegates and representatives of the industry and its organisations may attend SAC meetings. 

The Incident Review Meeting (IRM) which is part of each annual SAC meeting will be conducted in accordance with the protocols as published. 

Closed Sessions
The Chairman may, at any time, call the IRM or SAC meeting into closed session, for whole or part of any meeting. This will normally be done at the request of a presenter or to discuss particularly sensitive matters. Attendance at closed sessions will be only by invitation from the SAC.  

Confidentiality
In view of the material being discussed, the Chairman may, at any time, request that no notes are taken and that no reports, in whatever form, are made.

SAC meetings

SAC will meet as frequently as needed, between the annual general meetings, to progress the work programme. These meetings will be no fewer than two each year. 

